Sauk Centre Public Schools

RESOLUTION TO DEVELOP A FACILITY PLANNING ENGAGEMENT
GROUP FOR THE SAUK CENTRE PUBLIC SCHOOLS

WHEREAS

The Sauk Centre Public School Board charges the Streeter-Community Future Facilities Advisory Team, that
will be a citizen-based group of school district residents representing all areas of the Sauk Centre Public
Schools community, serve in an advisory capacity to the administration and School Board;

WHEREAS

The Streeter-Community Future Facilities Advisory Team can use as critical resources: district
administrators, principals, staff, architects, construction managers, contractors, community planners, survey
consultants, financial advisors, and other professionals as needed;

WHEREAS

The Streeter-Community Future Facilities Advisory Team will meet approximately 4 times during May and
June, with an advisory recommendation targeted for presentation to the School Board and the greater Sauk
Centre Public Schools community no later than June 28%, 2021;

THEREFORE, BE IT RESOLVED, by the School Board of the Sauk Centre Public Schools, to accept the
Streeter-Community Future Facilities Advisory Team that will be doing the following:

e Review demographic community growth data and projections, innovative instructional models, and
the facility requirements to support student needs and programming;

e Review facility assessment information and understand the district's current facility conditions and
opportunities for improvement;

e Review and understand the current District financial position as well as financing options available to
support potential projects;

e Brainstorm, explore, evaluate, and refine potential long-term, flexible, and fiscally responsible
solutions, including considering operational efficiencies and costs;

e Consider various health and safety factors;

e Seek and/or review community feedback through multiple outreach opportunities including but not
limited to community-wide survey(s);

e Serve as factual "key communicators” to the greater Sauk Centre community throughout the
process; and

e Prepare and present a report summarizing findings and advisory recommendation(s) to
the School Board.



